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An architectural program is generally conceived
as a technical document that defines spaces
and details the functional requirements of
each space in the project. This conception

is valid when there is direct and ongoing
communication between the sponsor, who

has overall responsibility for the details of the
program, and the planner, who is entrusted
with translating it into an architectural project.
When the program is used for an architectural
competition, and especially for an anonymous
competition in which it constitutes the sole
means of communication between the sponsor
and the planner, its role changes. The program
still has to detail the functional requirements
for the various kinds of spaces, as well as
their projected capacity and desired physical-
perceptual atmosphere, but this detailing needs
to be supplemented by another section, which
| will call the sponsor's "credo”. The "credo”
section of the program has a variety of tasks:
firstly, to introduce the sponsor to the planner,
by means of historical and idea background,

in order to create a shared basis of knowledge;
secondly, to detail the sponsor’s "vision" for the
building to be planned.

Defining the "vision" behind a new building
is a very delicate and complex task, which
entails, infer alia, ideologically based aspects,
which find expression in the degree of freedom
to be given the planner in his interpretation
of the "vision", and theoretical aspects, which
chart the new building on the background of the
contemporary discourse. These aspects become
only more acute when the building in question is
an important one or is perceived as important by
the sponsor. This essay will discuss approaches
to the preparing of an architectural program, and
will point out their various implications — both
positive and negative - for all aspects of the

planning of the new building. As a test case,
the essay will survey dilemmas and solutions
that arose in the process of preparing the
program for the new wing of the Tel Aviv
Museum of Art, and their expression in the
program itself and in several of the projects
submitted for the competition.

The etymological meaning of the word
"program"! hints at an envisaging that aims to
provide a solution for a need. Determining the
need is, on the face of it, the joint work of the
sponsor and his representative, the author of the
program, who interprets the sponsor's guidelines
into a language that will be understood by the
architect. Defining the needs is a complex
matter when the building in question is a public
one, such as a museum. When this is the case,
the question arises whether the relation between
the museum (as a body open to the public) and
its consumers also has to be expressed in the
determining of the architectural program, or, in
other words — whether it is right, and how, to
involve the public of consumers in determining
the need. The answer to this question will
become integrated with the answer to a more
comprehensive question that arises in work
on any architectural program: how will the
program characterize the new building, and
who will characterize the program itself. This
question of course also arose in the course of
preparing the program for the planning of the
new wing. Involving the "consumer”, i.e., the
visitor to the museum, seemed essential for
the characterization, especially in light of the
understanding that with the consolidation of the
Information Technology Revolution, the concept
of the museum is taking on new meanings.

In the present competition this question
was answered by inviting representatives of the
public (politicians, business people, theater

people, intellectuals) to take part in an open
discussion on the character of the program in
light of the needs and the vision for the new
building. The representatives of the public were
asked to present their vision of the museum

of the future in general, and of the Tel Aviv
Museum of Art in particular. Analysis of the
representatives’ remarks produced one clear
conclusion: the major discussion of the program
would revolve around the conflict between

the conception of the museum as a building
whose main purpose is to attract visitors and
the conception of it as an introverted "shrine"
housing the works that are kept inside it.

A Need or a Solution

A program is supposed to define needs more
than to propose solutions, and therefore to raise
questions more than to propose answers, The
planner of the building will have to relate to
these questions in the course of his planning.
The proposed project constitutes an answer,
both architectural and ideational, to the
questions raised by the program, and the more
numerous its questions, the more complex

and profound must the answer be; and the
more the questions entail various aspects and
diverse points of departure (a point of departure
in the sense of who raises the question: the
viewing public, the Director of the museum, an
organizational advisor), the more precise will
the answer be as a response to the needs, and
perhaps even the more interesting in terms of
the architectural discourse that will be woven
between the question and the answer. The
questions raised by the program relate to two
kinds of needs: measurable needs and non-
measurable needs. Measurable needs, i.e.,
physical data that characterize spaces, comprise
most of the programs known to us, while non-










